
Walk away more informed, empowered, and inspired 
to advance educational equity for all students in SA 



Today’s Goal and My Role

Goal:
Walk away more informed, empowered, and inspired to advance 
educational equity for all students in San Antonio

My Role:
Share Kindness gifts and embrace the Kindness gifts others have to 
share



Agenda

• Thoughts about your journey so far
• My Why
• Award-Winning Strategy
• What We Are Doing: 
• Kindness, 
• Academic Excellence, 
• Quantum Computing

• Collaboration with Others
• Collaboration with Leadership SAISD Fellows



Your Leadership SAISD Journey So Far

• Personal Leadership Development
• Community Building
• History Of Ed Landscape In SA 

(Mexican American and African 
American Perspectives)

• Current State Of SAISD
• School Finance



Comments About The Journey

Personal Leadership development:  “You don’t need permission to lead!”

Passion Purpose Perseverance

Tireless Work – Community Volunteer – Role Model – Tomorrow’s Leaders

Screw up; beat self up; get back in the race!  “Fall down seven times, get up 
eight!” Japanese Proverb

Community Building

Asset-based Community Development model, Northwestern University

Acknowledge, Affirm, Activate the gifts of those individuals and small groups 
with gifts

“The essential difference between you and others is that you see our children 
as ASSETS to be developed not LIABILITIES to be cared for.”  Clem Miller



Comments 
About The 
Journey

• History Of Ed Landscape In SA 
(Mexican American and African American 
Perspectives)

• Current State Of SAISD and School Finance



My Why
MIMS

Motivate Individual Minority Students

To prepare for and apply to America’s Best Colleges



An Award-Winning Gather—Share—Connect—Build 

Strategy in Support of the Starfish

Motivate Individual Minority Students

To Prepare for and apply to America’s Best Colleges

Texas State Board of Education 2002 Hero For Children



An Award-Winning “Gather—Share—Connect—Build” 

Strategy in Support of the Starfish

What We Are Doing



The Power of Kindness

Kindness Matters
Choose 2 B Kind



America’s Best Colleges



Eastside Quantum Computing Interns

Ask Me About Quantum Computing



Eastside Quantum Computing Interns



Eastside Quantum Computing Interns



Questions For Sharing

• What are you passionate about?

• Where can you / are you sharing your Kindness gifts?

• How are the children doing?

• Please share a “Lesson Learned” with us!
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